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As devoted as President Eisenhower is to the '
staff system and the delegation of authority, it

ought to be increasingly clear to him that run-
ning the American State Department is no one.
man job. /

For the greater part of four years now; Sec-
retary Dulles has been operating th depart-
ment out of his hat. And while estab shing new
records for the number of air miles ever logged
by a secretary of state, he has
much on being a troublesho
himself as either a policy
tor, Al

Que reeult of Mr. Dfilles’ failure to develop
an effective organization was seen when he re-
cently was sidelined by a cancer operation at a
time of grave internmational crisis. Forced to
become’ his own secretary of state by this turn
of events, the President, it has been reliably re-
ported, thought it necessary to call in his old
friend and former chief of staff, General Walter

r to distinguish
ker or administra-
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Materially speaking, ;said Mrs. Luce, the for-
eign service could be bolstered all this is de-
sired or deserved by a yearly ' congressional ap-
propt:atxon of less than $10, 000 ,000—certainly
“a comparatively small sum” for the service
which she says is working hardut to. prevent

our own. atonﬁc lmuhxlatxon “

\ To this p!n for - material imp;ovement, it
should be ‘added that the foreign service~—our
eyes, ears and volce abroad—could serve the fa-
tion much better if Mr. Dulles or whoever is in

.. charge of the State Department would spend

i

more time making consistent policies to be car-
ried out by the foreizn gervice and less time
trying to do the service’s work:.
With the whole world seething, it is crucially
importent that we not only understand but b
dqe.tood by every, Hation on the face of th
5&% pifice iot ‘even the peripatetic M
Difllés “can “be everywhere at once, the ne
for a first-rate.foreign affairs organization bo
»in Washingtoa and abroad is one, that can
;Imud oﬁly at our peril. © '
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Bedell Smith, as a special adﬁnr"m £5¢eign
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Only. General Smith’s reluctance and stren-
Jous protests by Under_ Secretary - Herbert
Hoover caused~ Mr, Eisenhower to dtop this
idea. It was obvios, however, that the Pres-

_ident ‘lacked confidence in the organization Mr.
. Dulles had developed—or more correctly had

failed to develop.

Now attention has been called to another re-
sult of the lohg-time inclination to leave every-
thing to “Foster.”

If this nation does not take steps to strength-

.en its foreign service, retiring Ambassador to

Italy Clare Boothe Luce has warned, “Khrusch-
chev will be proven right when he said, ‘History
is on the side of communism.’ He will bury you.”

In this “time of awful and historic crisis,”
Mrs. Luce said, America needs a foreign service
“that- 1s not only as good but better than any
the world has ever known.” But, she added
somberly, the inadequate provision for our for-
eign service at the 'present time is something
the nation would “find hard to believe and even
a Hittle shameful to face.”
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